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Superpowers are cool. That’s why everyone’s 
played the game before: if you could have 
one superpower, what would it be?

Flight? Mindreading? Invisibility? Super-
human strength? X-ray vision?

I N T R O D U C T I O N

It’s fun to imagine all the things you could do when you have the power to go beyond 
the realms of the possible, right?
 
Well, we think that’s what Marketing Intelligence does for marketers.
 
Marketing Intelligence is the superpower that lets you do things everyone thought 
were impossible. Run campaigns that exceed all expectations. Discover insights that no 
one imagined. Turn those insights into actions that make the whole business give you 
ticker-tape parades.
 
In this short ebook, we want to show you what Marketing Intelligence is all about – and 
how you can use it to do kick-ass things. 
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1 | WHAT IS MARKETING INTELLIGENCE?

Marketing Intelligence puts the marketing department at the heart of your business. 
And it does that by doing two things. 
 
First, it lets you do better marketing by giving you the incisive, practical insights you 
need to run campaigns that perform beyond your expectations.
 
That’s powerful – but it’s not really a superpower. People expect marketers to do great 
marketing. That’s where the second bit comes in.
 
Marketing Intelligence also means you do the things that tie marketing strategy to 
business strategy. Things like…
 
-       Discovering and attracting a whole load of high value customers 
-       Revolutionizing your supply chain
-       Connecting TV brand campaigns to online campaigns
-   Winning way more more share of voice
-   Seeing your funnel conversions rocket
 
It’s taking all the things you know (because of your data) and turning them into concrete 
actions that make everyone in the business sit up and take notice.

SAY 
G O O D BY E
S I LO E D DATA
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  T H E  P E O P L E 
D I S C O N N E C T

T H E  T E C H 
D I S C O N N E C T

T H E  D A T A 
D I S C O N N E C T

2 | WHY ISN’T 
EVERYONE DOING IT?

The truth is, it isn’t easy for marketers to be the 
hero. (That’s the thing about superpowers. If 
everyone can do it, it’s not all that super.)
 
Even though marketers are best placed to 
connect data from all over the business, not all 
of them can. 

Of the ones that can, not all of them have 
everything they need to discover the killer 
insights hiding in that data. 

And even when they’ve connected their 
data and discovered the insights, not every 
marketer can turn it all into business-changing 
actions.
 
Why? We think there are three reasons.

Data isn’t just ‘data’. You’ve got customer 
data: the stuff you already know about 
your customers like where they are, what 
they buy, how they buy, how frequently 
they do it and so on. You’ve got 
marketing data that you generate when 
you run campaigns: how they’re affected 
by TV ads, offline events, social media 
etc. And you’ve got business data from 
sales, finance, operations and so on that 
tells you how your business functions. 
When all these datasets are siloed, you’re 
missing out on insights.  

This is massive. Marketers and people in 
marketing agencies often don’t speak 
the same language as people who work 
in data science and AI. That means that 
the people who understand the problem 
can’t explain it to the people who might 
find a solution. When the strategy and 
the message aren’t pulling in the same 
direction as the algorithms, campaigns 
are going to fail. 

Every business has different objectives. 
And every business has different ways to 
achieve its objectives. But the big ad tech 
platforms aren’t built to accommodate 
difference - they aim for standardization. 
So, the data management platforms 
(DMPs) and media-buying platforms 
(DSPs) you can choose from are great for 
delivering common media metrics, but 
they’re not flexible enough to drive the 
actions that will meet your exact business 
needs. 

These are the three supervillains stopping marketers from making the most of their data.
 Marketing Intelligence is how you defeat them.



B E  T H E  H E R O
Why Marketing Intelligence is the superpower marketers need

7

3
HOW DOES
IT WORK?



B E  T H E  H E R O
Why Marketing Intelligence is the superpower marketers need

8

D I S C O V E R  A C TC O N N E C T

3 | HOW DOES IT 
WORK?

Here’s the good news: the route to Marketing 
Intelligence doesn’t mean you have to spend 
budget on an expensive new addition to your 
tech stack. The number of platforms at the 
average marketer’s disposal is what leads to 
the silo problem in the first place.
 
But here’s the bad news. It isn’t as simple as 
just plugging in a new piece of tech either.
 
Marketing Intelligence needs a very precise 
mix of smart technology and even smarter 
people. Marketers who want to have the 
Marketing Intelligence superpower need to 
understand how to get this mix.
 
It happens in three stages:

You need to know what data you 
have and then you need to bring it all 
together, breaking your first-party data 
and your media-generated data out of 
their silos.
 
That might mean building better 
channels of communication between 
your business intelligence data-holders 
(sales, customer service, finance etc) and 
your media-intelligence people. Or it 
might mean building a data lake where 
all your data is ready and waiting to be 
analyzed.

Once all your data is in one place and 
accessible, you can start uncovering 
the secrets it holds. Data scientists and 
analysts, armed with the best in artificial 
intelligence and machine-learning can 
jump in and start discovering insights 
based on the things that matter (rather 
than just what’s easiest to measure).
 
This is why the ‘connect’ stage is so 
important. Your first-party data can show 
you how your most valuable customers 
are and your media data can show you 
what they look like, what influences them 
and how to attract more of them.

An insight you can’t use is worse than 
no insight at all. You don’t want to 
discover a load of exciting things about 
your customers and not be able to do 
anything about them. That’s why you 
need the right people and tech to turn 
insights into action.
 
At a tactical level, this will help you make 
smarter media decisions, so you’re 
buying ads in the right place at the right 
time, based on segments defined by 
things like lifetime value and how likely 
someone is to convert.
 
But more importantly it means you 
can connect marketing with business 
strategy: planning and executing 
marketing strategies to do things like 
attract customers with higher lifetime 
value, increase profitability, and deliver 
marketing-driven ROI.  
 
That’s when Marketing Intelligence 
becomes the superpower that lets you 
be the hero.
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beyond conversions
 
Let’s say you’re a travel company and you want to attract higher-value customers. That 
means you have to think beyond conversions.
 
Why? Well, if you’re trying to sell airplane tickets, a sale could just be one person 
booking a one-off trip or it could be someone booking a family holiday for six people.
 
The first is much less valuable than the second. But if your media strategy just targets 
conversions, you’ll get the same number of both.
 
Time to put on your cape and apply Marketing Intelligence…



4 | MARKETING INTELLIGENCE IN ACTION

connect
 
Okay, so travel company data is a data scientist’s dream: loads of first-party data from 
previous bookings and huge volumes of web traffic every day that can generate loads 
of media data.
 
But we need to get our hands on it. So, step one is to place a Capture pixel on the 
website. This is a special kind of pixel that collects up to 25 different variables (like what 
pages a user looks at, what different options they consider, the time since their last visit 
and so on) to build much deeper user profiles.
 
Then we pool all that data with the existing first-party data so it’s ready to be explored.
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discover
 
Now it’s time to crunch the data and find out what it’s hiding. This means using super-
sophisticated AI and machine-learning technology to process, organize, and investigate 
the data. But it also means even smarter analysts and data scientists who know how to 
use the technology, interpret what it says, and make sure what we’re learning is going 
to solve the challenge we want it to.
 
In the case of the travel company, it means working out where to spend budget to 
maximize the value of each booking by breaking down the audience into different 
categories.
 
1)    All-year travellers (high value)
2)    Planned travellers (high-medium value)
3)    Advanced travellers (low-medium value)
4)    Spontaneous travellers (low value)
 
This is exciting stuff. It means you know exactly who your different audiences are and 
when the most valuable time to reach them is.
 
But superheroes don’t just know things. They have to do things. That’s where stage 
three comes in…

4 | MARKETING INTELLIGENCE IN ACTION
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4 | MARKETING INTELLIGENCE IN ACTION

act

We know the different audiences, but now it’s time to reach them, influence them and 
move them along the path to purchase.
 
We need to call in the media experts and the traders. Equipped with the right media 
tools they can work out exactly what’s making each different audience segment tick: 
do they book right after pay day? Because of something they saw on TV? Because it’s a 
rainy Sunday afternoon and they’re dreaming of being elsewhere?
 
Once they know that why, they can make sure they’re spending budget in just the right 
places at just the right times.
 
And that’s just for the audience we already know about (ie the ones who’ve visited the 
website). Now we have a much better understanding of what your audience looks like, 
we can find other people who look just like them and use the same techniques to reach 
them.
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hero time
 
That’s the superpower Marketing Intelligence gives you.
 
You’ve moved beyond spending budget on who’s most likely to convert and started 
targeting the most valuable conversions.   
 
You’ve got a whole new view of who your audience is and the best ways to reach them.
 
And you’ve turned all that knowledge into strategies that mean your audience can grow 
and you can prove how marketing is meeting the strategic needs of the business.
 
YOU’RE THE HERO. 
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hero time
 
If you’re thinking this all sounds great, but where do I start… well, we can help.
 
At MiQ, the reason we get up in the morning is to give marketers superpowers. We 
know marketing and marketers should be at the strategic heart of businesses, and 
Marketing Intelligence is how they get there.
 
But it looks different for each business. You will face challenges and barriers to 
Marketing Intelligence that another business has sorted – but they’ll have challenges of 
their own.
 
That’s why we have a flexible approach to how we work depending on exactly what 
you need. It may be:
 
-       Kick-ass media, where our traders and programmatic experts work with you to 
help drive campaign results that meet business goals, not just vanilla media metrics.
 
-       Dynamic analytics, where our data scientists and analysts can discover the secrets 
in your data, help you put them to work solving business challenges using custom 
dashboards and APIs.

-    Advanced trading, where - whether you’re looking to in-house or just trade more 
effectively - we can help you set up trading operations and practices that are designed 
to give you better results, more efficiently. 

 -       Or a combination of all three…
 
Now is the time for marketers to be the hero their business needs and the hero their 
business deserves. We can help you get there.
 
If that sounds good, let’s talk. 
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